
IDENTIFY A PROBLEM 
OR OPPORTUNITY

•In service delivery or 
practice

DRAFT RESEARCH 
PROPOSAL

•Use research Project 
Specification Form

•Submit to Research & 
Innovation Sub 
Committee

APPROVED
RETURNED FOR REVISION: 

proposer receives 
feedback and may 
amend and re-submit

REJECT
Proposer is informed with 
reasons

CONDUCT THE 
RESEARCH 

in line with the approved 
specification

REVIEW FINDINGS 
WITH 
STAKEHOLDERS

IMPLEMENT 
EVIDENCE-BASED 
FINDINGS

Use the implementation 
protocol

Monitor & share 
outcomes
•Continuous improvement

•Support wider learning

Closing the ‘research into practice’ gap in social care
Paul Webb, Praxis Care; Gavin Davidson, QUB


